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In 2010, the Ateneo School of Government (ASoG) through Government Watch 
(G-Watch) Program decided to implement a monitoring project in partnership with the 
City of Puerto Princesa. It was called “Ambligan  ang Kalibotan.” This term was coined 
from  the City’s native dialect, Cayunon. It means “to take care of environment”. 

This project primarily sought to localize the G-Watch Social Accountability (SAc) 
approach to the local government unit (LGU) and its partner civil society organizations 
(CSOs) by implementing a joint government-citizen monitoring initiative for their 
community-based sustainable tourism (CBST) industry. G-Watch obtained support for 
the project from the European Commission’s Strategic Projects Facility 2. 
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About G-Watch
G-Watch is a social accountability  program that 
promotes and strengthens transparency and 
accountability towards effective governance 
through constructive engagement  between 
citizen organizations and government in 
performance monitoring. 

Social accountability is an approach that aims 
to build public accountability by relying on 

prevent corruption in government.  

Constructive engagement is a process of 
building a mature relationship between 
government and CSOs. It creates relationships 
that closely link citizens to the government’s 
decision-making process so that they can 

improve their economic and social lives. It has 
several characteristics:

 Involves trust-building between citizen 
groups and government (builds 
incentives) 

 Is evidenced-based (uses data and 
information) 

 Is results- or solution-oriented (has 

people especially the poor) 

 Is a sustained and sustainable kind of 
engagement (works towards developing 
mature partnerships) 

Two basic elements of constructive 
engagement are: (1) continuing dialogue and 
(2) collaborative problem-solving.

Performance monitoring is an accountability 
process that entails four steps:

1. Watching service implementation with the 
project’s main objective in mind;

2. Comparing the plan and standards with 
actual accomplishments;

3. Checking particular aspects of the project 
in its various stages; and

4. Recommending remedial actions, if 
necessary.

G-Watch’s Social Accountability approach 

1.

Figure 1.  G-Watch SAc Features
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joint citizen-government monitoring.  Together, 

to monitor a particular government process 
constructively, towards the common objective 
of improving service delivery for better 
services received by the people.

The second feature of the G-Watch approach 
is the emphasis on simple and easy-to-use 
tools for ordinary citizens. The performance 
monitoring tools are layman-friendly as it 
builds the capacity of communities and citizens 
to engage. The tools create a mechanism for 
citizens to enjoin governance processes.

The G-Watch model is both preventive 

for the service delivery. When standards 

measurable and observable, these are used 
as the basis of monitoring.  In this manner, 
the tool provides irrefutable data  that ensures 
standards have been met.  This prevents non-
compliance. Because there is compliance 
to standards, the service delivery is more 

The pre-emptive aspect of the G-Watch 
performance monitoring seeks to identify 
which parts of the normal implementation 
processes did not work. This then provides a 

feedback mechanism for corrective measure, 
thus avoiding deviations. 

The G-Watch model mobilizes communities, 
community representatives and grassroots 

the government’s goods and services. 
The monitoring initiative makes citizens 
more aware of the workings of government 
and the delivery of services. G-Watch 
empowers citizens to promote and culturally 
institutionalize participation in governance. 
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is that it is data-and evidence-based. Hard 
data is  generated to serve as the foundation 
for improving the monitored service delivery 
or program implementation.  The evidence 
forms the basis for the implementing agency’s 
immediate response and ensures the 
objectivity and impartiality of the monitoring.

Ambligan ang Kalibotan incorporated these 

that environmental protection policies in 
CBST sites were observed and implemented.  
It also sought to check whether sustainable 
development standards were complied 
with, balancing economic development and 
environmental protection. 

The Community-Based Sustainable 
Tourism (CBST) Program 
CBST is an alternative development model for 
the tourism sector. It is a type of sustainable 
tourism that aims to involve local residents 
in the management of community tourism 
projects as a means of reducing poverty.  
By providing supplemental income and 
livelihood for community members, CBST 
achieves socio-economic empowerment 
of communities.  Through a collaborative 
approach in the assessment, development and 
marketing of natural and cultural community 
resources for tourism, CBST seeks to add 
value to the experiences of local and foreign 
visitors while simultaneously improving the 
community’s quality of life.  

CBST is a support 
project under the primary 
community development 
programs of an LGU. It 
supplements the livelihood 
and main productive 
endeavors of the people 
and augments their income. 
It is often interchanged 
with community-based 
ecotourism (CBET), 
c o m m u n i t y - b a s e d 
responsible tourism (CBRT) 
or community-based tourism 
(CBT).

CBST follows the framework 

9593, the Tourism Act of 
2009. According to the Act, 
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LGUs should adopt the principle of sustainable 
tourism development when formulating their 
tourism development plans. In addition, 
they should give due regard to both the 
conservation of nature and the preservation of 
cultural heritage while according opportunities 
for local communities to achieve a better 
quality of life.

and most important aspect of CBST is that it is 
community-based. The community is a major 
stakeholder. Therefore, tourism activities are 
community-planned, community-organized 
and community-managed.  

CBST requires that the community participates 
in the development of tourism in their 
locality.  It involves the process of educating 
communities about tourist attractions. It is 
guided by industry standards in health, safety 
and regard for the environment. The goal of 
CBST is the socio-economic empowerment 
of community members. Through CBST, 
communities can participate and share in the 
wealth of the tourism industry - dispelling a 
long-held perception that tourism is an activity 

Another characteristic of CBST is its social 
aspect. CBST operates under the principle 
of social justice and equity particularly in 
terms of access to resources and land use. 
Under this principle, all members of the 
community should have equal access and 
equal opportunity to the CBST service. CBST 
promotes pro-poor strategies. It provides a 
socially responsible tourism product to visitors 
and clients.

The next component of CBST is its 
environmental aspect. CBST is used as a 
tool for the conservation of natural resources 
and cultural heritage of the community. CBST 
provides an environmentally responsible 
product through the protection of biological 
diversity and ecological integrity.  CBST 
is therefore a practice that prevents 
environmental degradation because resource 
management falls on the purview of the 
community.

Lastly, CBST has a cultural aspect. CBST 
encourages respect for local traditions 
and culture, especially indigenous 
communities. Therefore, CBST contributes 
to the conservation and preservation of  local 
communities’ cultural resources and cultural 
integrity.

Puerto Princesa City and its CBST Program 
Puerto Princesa City (PPC) is the capital of 
the province of Palawan in the Philippines. 
Its lush green terrain, pristine beaches and 

and fauna are known as a world-class eco-
tourist destination that showcase biodiversity.  
The city’s topography and climate support a 
wide range of species. These are protected 
through various LGU and CSO initiatives. 

Located 306 nautical miles (567 km) south-
west of Manila, this “City in the Forest” lies 
in the mid-section of Palawan Island. It is 
bounded by the municipalities of San Vicente 
and Roxas in the north and by the municipality 
of Aborlan in the south. The vast South China 
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Sea (now known nationally as the West 
Philippine Sea) is to its west while the deep 
Sulu Sea laps the east. 

Puerto Princesa City is especially known 
for its Subterranean River National Park, 
a UNESCO World Heritage site which is 
unique for its spectacular karstic limestone 
topography. The navigable underground river 
is now one of the new seven wonders in the 
world.

Puerto Princesa City pursues sustainable 
development. In fact, it is one of the primary 
governance agenda of the city. Part of the 
policies  include supporting the protection of the 
environment, conserving natural resources, 
promoting ecotourism and socially equitable 
tourism, and looking after the general welfare 

of its people. CBST is part of the overall vision 
for sustainable development. 

CBST started in June 1999 when PPC  
participated in the Green Globe Community-
Based Sustainable Tourism Workshop. From 
that workshop, Puerto Princesa crafted a 
master plan for CBST with the coastal and 
marine environs of Ulugan Bay as its initial 
tourism development project. After almost 
thirteen years of CBST implementation, 
Puerto Princesa has since expanded their 
coverage and is now considered a pioneer in 
CBST development.  

program of Puerto Princesa. Figure 2 illustrates 
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Figure 2. Diagram of PPC’s CBST
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The development of CBST has helped Puerto 
Princesans strengthen the management and 
operations of their CBST sites, increasing 
employment and livelihood opportunities. 
They recognize that the community is a rich 
resource of manpower, talents and products 
that can be harnessed to provide services, 
activities and goods to visitors. 

attractions through CBST development. 
By capitalizing on the communities’ human 
and natural resources and strategically 
positioning the city’s vision to facilitate 
growth and development, the LGU was able 
to launch projects that would attract tourism 
and maximize the productive capacities of its 
communities. As Puerto Princesa develops 
its ecotourism industry, it simultaneously 
addresses environmental protection, poverty 
alleviation and economic development. 

an opportunity for CBST programs to develop, 
generating income for the local residents and 
community members. However, there are still 
challenges that beset the CBSTs, such as 
observance of proper waste disposal, lack of 
support facilities and lack of monitoring and 
evaluation activities. 

At this juncture, the local government of 
Puerto Princesa City has the opportunity to 
make ecotourism work and succeed despite 
the challenges.  Performance monitoring 
of its CBST service delivery is needed to 

ensure the quality of tourism service as well 
as compliance with environmental standards. 

In the end, CBST has  the potential to positively 
contribute to the city’s overall developmental 
objectives as the LGU maximizes its 
capabilities on environmental governance 
and focusing it on the ecotourism-related 
livelihood projects.

The Ambligan ang Kalibotan Monitoring 
Project

Ambligan ang Kalibotan was a result of a series 
of consultations with the local government unit 
of Puerto Princesa City as well as local citizen 
and civil society groups. Because the primary 
focus  of Puerto Princesa is environment al 
protection, conservation and sustainable 
development,  the monitoring project covered 
ecotourism particularly the CBST program. 

The CBST program was seen as a driver for 
community empowerment. It promotes local 
economic growth, conservation and protection 
of the environment through sustainable 
development.

The project aimed to ensure that environmental 
protection policies in CBST sites were 
observed and implemented.  It also sought 
to check whether sustainable development 
standards were complied with, balancing 
economic development and environmental 
protection. 

Introduction
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Ambligan ang Kalibotan 
aimed to:

 Utilize an easy-to-use tool in monitoring 
Puerto Princesa’s CBST through a joint 
citizen-LGU engagement;

 Capacitate community-based monitors 

 Jointly identify issues and problems 
from the monitoring results in an effort to 
improve the delivery of Puerto Princesa’s 
CBST program;

 Agree on proposed solutions and 

problems; and

 Use the monitoring results and 
recommendations to inform the programs 
and project plans for the future. 

The immediate results of the initiative were to 
provide: 

 A functioning quick response and 
feedback mechanism;

 An enhanced coordination system for 
the CBST stakeholders; and

 
of LGU and civil society groups towards 
CBST.

The monitoring covered seven (7) critical 
aspects of CBST development. These were:

 
 capacity-building;

 livelihood and job creation;
 operations and management; 
 environmental protection;
 LGU monitoring; and 
 fund utilization and reporting.

The goals of performance monitoring for each 
aspect are shown in Figure 3.

Ambligan ang Kalibotan was designed to 
effectively facilitate citizen participation in 
monitoring the CBST program. The design, 
as illustrated in Figure 4, prescribes ten 
(10)   activities that can be conducted for the 
monitoring project. 

happened in Puerto Princesa City as follows:

1. Identify and Formalize Agreements with 
Stakeholders

out and dialogues conducted. Participation 
of  different local organizations were 
solicited. A Memorandum of Agreement 
or Memorandum of Understanding were 
drafted to solidify partnerships.

9
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2. Identify CBST sites to be monitored

to be included in the monitoring project 
became a crucial activity. A set of criteria  
for identifying the sites was made. 

3. Mobilize and Capacitate Monitors

Getting volunteers on board was another 
critical activity.  Members and networks of 
the project partners were tapped. Monitors 
from CBST sites were mobilized.

 

After forming the community-based 

was conducted to train them on how to 
effectively conduct their monitoring. 

4. Conduct Actual Monitoring

After setting-up the monitoring teams, 
the next activity was accomplishing the 
monitoring tools. The toolkit that was 

Development sites go through the correct legal process.

Capacity-building
   To see whether the CBST site personnel undergoes the 

necessary skills training before managing and operating the 
CBST site.

Livelihood Creation and 
Management To ensure that jobs are created/generated.

Environmental  
Protection

To check that environmental standards are complied with dur-
ing the operation and management of CBST sites.

Monitoring To monitor the monitoring processes of the LGU  ensuring that 
standards are met.

Fund Utilization and 
Reporting

To increase transparency in the utilization of site development 
funds.

Figure 3. Goals of Performance Monitoring

Introduction
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Ambligan ang Kalibotan

Pictures and/or videos became useful 
documentation as well. They served as 
journals for the monitoring activities.

5. Set-up the Coordination and the Quick 
Feedback Mechanism

Establishing coordination and quick 
feedback mechanisms was also crucial. 
Results of the actual monitoring and 
other important information were coursed 
through these systems. Findings from 

the monitoring especially those that 
need urgent feedback and action were 
immediately reported to those concerned.

6. Process the Data

Collection of all accomplished monitoring 
tools and the generation of data were 
done after the actual monitoring was 

were assessed. Good practices were also 
be noted.

11
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7. Share Monitoring Experiences

An activity called sharing session 
servesd as a venue for monitors to come 
together and impart monitoring stories. 
This session generated insights into the 
monitoring project. In addition, it allow  
ed monitors to validate and explain the 
data and trends that surfaced during 
monitoring.

8. Conduct a Problem-Solving Session

After data was generated from the 
monitoring results, it was communicated 
to decision makers in the locality and 
to the partners from implementing 
agencies. A problem-solving session was 
conducted to produce real outcomes in 
the governance of the service delivery. 

9.  Present Results to the Public

Sharing to the general public was done 
after the sharing and problem-solving 
sessions. Monitoring results, actions to 
address the issues and problems were 
presented. 

The goals of the public presentation are to 
create public awareness on the monitoring 
project and to build a constituency that 
will follow-up on the monitoring results 
and the commitments of decision makers. 
In addition, the public presentation was 
meant to inspire others to replicate the 
initiative. 

10. Set-up mechanisms to sustain projects

There were steps undertaken to sustain 
the monitoring initiative. Sustainability 
enables the institutionalization of 
citizen participation, transparency and 
accountability in the governance of the 
locality. It is important that mechanisms to 
sustain the monitoring project are set-up. 

About this Manual
This manual is designed to be an information 
toolkit for anybody who wishes to monitor 
their tourism industry’s delivery of community-
based sustainable tourism (CBST). Such 
monitoring is typically undertaken with CSOs 
(civil society organizations, including local 
citizen groups and people’s organizations).  

With a little bit of dedication, positive energy 
and faith, monitoring CBSTs can be fruitful. 

Before proceeding however, there are 
some things to consider. This manual is 
straightforward and has been designed 
to make the project easy to replicate in 
other localities. However, it is based on the 
experience of Puerto Princesa City’s Ambligan 
ang Kalibotan. It was customized to include 
relevant elements of social accountability, 
constructive engagement, and performance.
Hence, certain considerations must be made 
before pursuing a similar kind of engagement. 
These are the following:

Introduction
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1. City government

This manual shows how the project 
was successfully implemented in a city 
government. If this is implemented in 
the provincial and municipal level, there 
might be other sets of actors, depending 
on the administrative set-up, that have to 
be engaged. 

Similarly, the monitoring design and 
tool may be revised to adopt CBST 
standards relevant to other LGUs. The 
tools presented here for CBST monitoring 
are based on the standards of Puerto 
Princesa City. 

2. CBST as a priority agenda 

Priorities of cities and other levels of local 

governments are also different. Markedly, 
Puerto Princesa CIty invests on its  
tourism sector, including CBST sites.

This manual can be very useful for LGUs 
with an established CBST program or 
developing CBSTs.  

3. Difference in LGU-CSO dynamics

The existing relationship between the 
local government and civil society might 
be different. 

There were three research activities conducted 
prior to the development of Ambligan ang 
Kalibotan. These were the following: 

 Rapid Field Appraisal (RFA) and political 
mapping

 Rapid Capacity Assessment (RCA)
 Standards mapping

The objective of the Rapid Field Appraisal 
(RFA) and political mapping was to gauge 
the initial feel and level of acceptability of 
the project in the locality. It provided an initial 
assessment of the situation and condition of 
the area. The tools used in the RFA enabled 

stakeholders for the project. 

13
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The Rapid Capacity Assessment (RCA) 
aimed at assessing the baseline capacity of 
the LGU in social accountability, as well as its 
current level of good governance (particularly 

It also served as a basis for the selection of 
the service delivery to be monitored.

Standards mapping was undertaken to check 
existing standards of the service delivery, 

particularly the scope and scale to be covered 
by the monitoring. Scope refers to steps or 
stages in the program or service delivery to 
be monitored while scale refers to number of 
areas. 

The G-Watch Localization Manual covers 
these research activities in more detail.

Introduction
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This manual will guide you organize your own monitoring project, similar to Ambligan 
ang Kalibotan.  Below is a run through of the contents:

1. Establish Partnerships. 

Begin your groundwork activities by establishing partnerships. Identify the important 
stakeholders you need to involve in your monitoring project. This initiative calls for a 
multi-stakeholder partnership. Formalize the partnerships through a MOA signing.

Overview



2. Form your Core Group.

Next, identify the members of your Core 
Group  and train them. 

3. Set-up your community-based 
monitoring teams. 

Get people on board the monitoring 
project. Tap the members and network of 
your project partners. After forming your 
teams, train them on how to effectively 
monitor.

4. Understand your monitoring tools.

Find out how easy it is to monitor CBSTs 
delivery using the Ambligan ang Kalibotan 
toolkit. The toolkit contains easy-to-use 
tools that have been prepared and pilot-
tested to make it easier for you to conduct 
your monitoring. 

5. Conduct the actual monitoring.

Establish your coordination and 
communication system to facilitate quick 
feedback and reporting during actual 
monitoring. Engage your community-
based monitoring team as you do 
oversight monitoring.

6. 
and setup sustainability mechanisms.

Once you’re done with your monitoring, 
collect all checklists and process the data.  
Identify the emerging trends and issues.

Generate insights from the monitors 
through a sharing session. Give them a 
venue to bond and share their monitoring 
stories, as well as validate the results 
generated from the tool. 

your partners through a problem-solving 
session. Initiate steps to address issues 
discovered during the monitoring.

order to get your message and advocacy 
across a wider audience. Lastly, set up 
mechanisms to sustain your monitoring 
project. Brainstorm possible avenues 
through which you can maximize and 
continue on your monitoring project.

Let us now begin!  Proceed to the succeeding 
chapters and begin to learn how to develop 
your own monitoring project. 

Overview
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3.
4.

6.
5.

Overview of Ambligan ang Kalibotan
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Some Symbols That Might Help

We’ve put some symbols in this book that will highlight key aspects of 
Community-Based Sustainable Tourism (CBST) Program in your locality.

This is the remember symbol. When you see this symbol, take it as a 
signal to pay extra attention and memorize some key words. We even 
encourage you to take down some notes!

This is the tip symbol.  When you see this symbol, we are telling you to 
watch out for some tricks of the trade, shortcuts and helpful hints. 

This is the story symbol. This manual is based on the pilot-testing 
experience of a joint citizen-government monitoring initiative called 
Ambligan ang Kalibotan in Puerto Princesa City. This symbol highlights 
anecdotes from their experience that will further enhance your 
knowledge in monitoring Community-Based Sustainable Tourism 
(CBST) programs of your LGU. 

Overview
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To begin replicating the Ambligan ang 
Kalibotan
target stakeholders and if possible, formalize 
partnerships with them. This activity is critical 
and will probably spell out the success of your 
activity.

There are a number of people that you need 
to take note of. These people will be crucial to 
the success of your CBST monitoring. Prepare 
a political/stakeholders map to determine the 
major players in the CBST program of your 
locality.

Chapter 1

Establish 
Partnerships

A political/stakeholders 
mapping is usually done to 
identify critical persons that will 
be involved in the project.

In addition, information from the 
preparatory research (Rapid Field 
Appraisal and Rapid Capacity 
Assessment) can also provide useful 
information about the stakeholders.

Check out the G-Watch Localization 
Manual for a more detailed discussion 
on how to do this.



Look at your local government structure. What 

in developing CBST? Which government 

the project?

involved:

1. The Local Chief Executive -- Don’t forget 

case of Puerto Princesa City, it is the 
Mayor! 

As the chief decision maker in the city, 
getting the mayor’s support would most 
likely mean an easier implementation 
of the monitoring project. In addition, s/
he should be able to endorse you to the 

2. Sangguniang Panlungsod (SP)/ 
Chairperson for Tourism -- The SP 
chairperson for tourism is also crucial to 

the success of the monitoring project as 
s/he would be knowledgeable on existing 
and/or proposed laws and guidelines on 
tourism services, including those that 
affect CBST development. Moreover, s/
he could be a good ally in winning the 
support of the local council to allow the 
LGU to participate in your monitoring 
project.

3) 
about tourism, particularly CBST, the 

will also be most crucial in identifying 
other important stakeholders, mapping 

also provides access to pertinent data 
and information critical to the monitoring. 
These include the LGU’s plans and 
targets, schedules, and standards for 
CBST development.

4) 
-- The City Planning and Development 

programs and projects of the city. It 
provides overall guidance to the different 
units, ensuring all are aligned with the 
vision and mission of the city.  Thus, 

to provide your monitoring project both 
guidance and support in complementing 
the overall direction of the government. In 
addition, the CPDO is responsible for site 
inspection, zoning and land use of CSBT 
sites. 

resemble the administrative 
structure of a city. 

Check your government 
structure and engage the 
respective actors based on 
your locality’s administrative 
set-up.

Chapter 1: Establish Partnerships for the Monitoring Project
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designed for the participation of citizen 
groups and civil society in the local 
government.  These are:

 Local Development Council (LDC) 
– a multisectoral body composed of 

organizations in the city. This council 

development plan.

 Project Monitoring Committee (PMC) 
- monitors the different projects 
implemented by the city.  It is a multi-
sectoral body that audits the different 
expenses of the LGU.  

5) City Environment and Natural Resources 

Community Environmental Natural 

that the CBST sites are truly sustainable, 
the City ENRO and CENRO should be 
involved. They can provide input in terms 
of environmental protection standards 
and guidance in natural resource use.  

with them. 

6) City Engineering Department -- In CBST 
sites where there is a need to build 
infrastructure projects and tourism-
related facilities, the City Engineer can 
be tapped to provide the site’s program of 
works (POW). The monitoring project can 

include the monitoring of these projects to 
ensure that they are within the standards 
as indicated in the POW. 

7) 
budget for CBST and CBST development 

However, it may also be good to include 

are projects for the CBST sites. The 

Investment Plan (AIP).  Involving the 

of the budget, as well as transparency in 
the CBST transactions. 

Outside of government, there are four (4) 
major groups of people that you should 
involve:

1) Local Civil Society Organizations (CSOs) 
-- Try to look for and tap citizen groups 
that may be interested in the monitoring 
project. Central to any G-Watch project 
is the presence of strong civil society 
partners who can champion the monitoring 
project. These CSOs should be at the 
forefront. They will also coordinate civil 
society volunteers who will serve as the 
monitors for the project.

2) CBST Community Associations -- Look 
into community-based associations that 

quality delivery of CBST services. These 
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associations, farmer associations, youth 
associations, school associations or 
barangay groups present in the CBST 
sites.

3) The Academe -- Academic institutions and 
organizations should also be involved as 
they are also a major stakeholder in CBST 
development. They can be tapped for the 
sites’ capacity building and to provide 
training to CBST service providers.

Moreover, they can provide academic 
rigor to your monitoring project and help 

4) Private Institutions --- Do not forget private 
institutions that the city 
is in partnership with for 
the development of CBST 
sites. In Puerto Princesa, 
ABS-CBN Foundation 
through the Bayanijuan 
project partnered with the 
LGU to help organize and 

There may be a similar 
arrangement in your 
locality.

These private institutions 
can help a lot with the 
monitoring activities, 
including data gathering, 
mobilization of monitors, 
and capacity-building. 

They can also provide necessary 
resources for the actual monitoring. For 
example, the ABS-CBN Foundation 
in Puerto Princesa was critical in data 
gathering as they held much of the 
information on the sites being monitored. 
In addition, their input was critical in 
the problem-solving session with other 
stakeholders. 

Formalize Agreements 
Now that you already know who you are going 
to tap for the CBST monitoring, formalize 
partnerships. 

Chapter 1: Establish Partnerships for the Monitoring Project
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Formal agreement with the partner LGUs 
and CSOs imply a co-ownership between 
and among the stakeholders involved. Many 
times, the LGU welcomes their involvement 

their commitment to transparency and 
accountability and their openness to exploring 
their processes with civil society. 

When there is no formal agreement, it is harder 

persons who are working for the agency, or 
even get them to commit to implementing the 
solutions suggested by the team later on.

This collaboration is usually formalized 
through a signing of a memorandum of 
agreement (MOA). The value of having a 
signed MOA is that the terms of engagement 

knows what to expect. What and what not 
to do is clear. It binds stakeholders to their 
commitments. This enables stakeholders to 
exact accountabilities from the participating 
institutions. It also facilitates coordination 
and communication among participating 

of project outputs.

There are some important parts that you 
should not miss in crafting your MOA.

First, your MOA should contain  the purpose 
of the agreement, which in this case is the 
implementation of the monitoring project. This 

should spell out the reason for having the 

the parties involved, a brief description of the 
project, key contacts for parties involved, and 
other pertinent information.

Secondly, your MOA should contain a detailed 
description of the roles and responsibilities of 
the institutions entering into the agreement. If 

of the monitoring initiative, you should have 
another section specifying the amount of 
funding to be provided and the schedule of 
payments.

Your MOA should also have a section on 
legal safeguards which include the non-
waiver, severability, amendment and terms of 
agreement. 
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Lastly, identify signatories. These are most 
likely the heads of the agencies entering into 
the agreement, i.e. the local chief executive 
and the executive directors of the civil society 
organizations and other partners. Do not 
forget to identify the witnesses as well.

In drafting your MOA, make sure you set a 
meeting to discuss each part, especially 
the section enumerating the roles and 
responsibilities of all parties. It is important 
to completely settle expectations. Run down 
and agree on each point as this will spell out 
how the next few activities will look like.
Going through the document with your partner 
stakeholders would also facilitate and solicit 

commitments from them. This enables them 
to lay down what they can and cannot do for 
the monitoring project. 

The signing of the MOA could also be the 
launching of the project. 

Should you publicize the event, make sure 
that both LGU and CSO repersentative 
are given  the opportunity to give speeches 
emphasizing their appreciation and support 
for the project. Other speakers and resource 
persons may also be invited to give relevant 
input and insights about the undertaking.

Chapter 1: Establish Partnerships for the Monitoring Project
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Once you formalize agreements with key stakeholders, set-up the coordinating body 
known as the Core Group. The main task of the Core Group is to plan and implement 
the monitoring initiative. Its members should come from both the LGU and CSOs.

Responsibilities of the Core Group

The local Core Group will have the following key responsibilities:

1. Serve as secretariat of the monitoring project;
2. Implement the monitoring project, covering pre-monitoring, actual monitoring, post 

monitoring and sustainability activities; and
3. Become social accountability advocates.

Chapter 2

Form the Core 
Group



include but are not limited to:

1. Planning and implementing pre-
monitoring activities, such as:

a. Finalizing the list of organizations 
that will be part of CSO and/or LGU 
partners;

b. Finalizing monitoring tool and 
monitoring design;

c. Preparing for the MOA signing/ 
project launching;

d. Indentifying/ mobilizing of the 
monitors; 

e. 
monitors; and

f. Other activities as stated in their 
action plan.

2. Conducting actual monitoring activities, 
which include:

a. Coordinating with concerned 
agencies about the schedule of 
monitoring activities;

b. Spearheading and monitoring the 
deployment of monitors;

c. Channeling reports from quick 
feedback for action of concerned 

d. Collecting monitoring reports.

3. Conducting post-monitoring activities, 
such as:

a. Processing monitoring results;
b. Conducting feed-backing/problem-

solving session;
c. Writing monitoring results; and

d. Presenting monitoring report to the 
LGU/CSO.

4. Planning and implementing 
institutionalization and sustainability 
activities.

responsibilities of the Core Group can also be 
incorporated in the MOA.

thing that the Ambligan ang Kalibotan project 
did. Its local Core Group was composed of 
the following:

 
 
 City Environment and Natural Resources 

 Palawan NGO Network Inc. (PNNI);
 Palawan Conservation Corps (PCC) and
 Palawan State University (PSU).

Notice that the Core Group has an equal 
number of LGU and CSO members. This 
suggests that a healthy composition includes 
representatives from the local government 
and from the civil society and the academe. 
Regardless of how the Core Group is 
organized,  ensure that there is no dominating 
group and that everybody’s interests are 
expressed. Having members from the LGU 
is important as they can give practical and 
technical advice in pursuing CBST monitoring. 

However, be warned! Membership to the Core 
Group requires a lot of dedication, a healthy 
dose of positive energy, a spoonful of hope 
and even a pocketful of faith. Each member of 
the Core Group must be highly committed to 

26

Chapter 2: Form the Core Group



the project. The members must have the will 
to persevere in all stages of the monitoring 
and the stamina to follow through on plans 
since they are the project’s overseers or 
supervisors. 

The Core Group will be the main steering 
committee of the monitoring project. They 
will provide direction, make decisions and 
coordinate on its implementation.

The Core Group should also assign a local 
coordinator who can manage the Core Group’s 
meetings and follow up on deliverables of the 
monitoring project as agreed upon by the team.  
S/he will also coordinate with the volunteers 

and administrative matters.

In short, the local coordinator 
serves as the overseer for the Core 
Group. An assistant coordinator 

the local coordinator. 

Train the Core Group
Once you’ve formalized 
agreements and formed your 
Core Group, make sure the 
members are well-equipped 
for the implementation of the 
monitoring project. Train them on 
the basics of CBST monitoring.   
This is especially important if 

government and civil society will 
be working together.

Have a special workshop with your Core 
Group dedicated to learning the goals of your 
monitoring project. 

There are (3) three key knowledge areas that 
the Core Group should learn.

These are:

 - Key Knowledge  1:    
 Good Governance and Social  
Accountability

 - Key Knowledge 2:   
Constructive Engagement

 - Key Knowlegde  3:   
Performance Monitoring

Good 
Governance 
and Social  

Accountability

Constructive Engagement Performance Monitoring
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KEY KNOWLEDGE# 1: Good Governance 
and Social Accountability

Any group endeavor requires common 
understanding and appreciation of the 
activity’s goals or objectives. On a higher 
level, such initiatives require a common 
commitment to certain ends, in other words, 
common values.

The key knowledge that your Core Group 
should have requires understanding the main 
underpinnings of such a project: the common 
aspiration for good governance.

Central to unifying your Core Group is this 
question: “What is good governance?” A 
session allowing your Core Group to discuss 
the answer to this question is critical. They 
should express their personal views on good 
governance. Why is it important? How is it 
practiced in their locality?

arrive at varied perspectives coming from 
different sectors of governance. Hopefully, 

a foundation for their project.

Complementing good governance is social 
accountability. A discussion on this will 
allow a more in-depth discussion on good 
governance. 

KEY KNOWLEDGE #2: Constructive 
Engagement

Ambligan ang Kalibotan is a joint initiative 
of the local government in partnership with 
civil society. All these groups have their own 
institutional agenda and interests. The second 
key knowledge area should therefore equip 
the Core Group on how to constructively 
engage. 

Constructive engagement is a situation 
whereby the government and civil society 
regard each other with trust and thereby 
provide support and assistance to each other 
while still maintaining an objective stance. The 
end goal is better governance and services.

Accountability refers to the  
pro-active process by which 

justify their plans of action. 
Their behavior and results are 
sanctioned accordingly.

Social Accountability is an approach for 
building public accountability that relies 
on civic engagement, i.e., processes 
and initiatives taken by citizens and/
or civil society organizations who 
participate directly or indirectly in exacting 
accountability.

The rationale for social accountability is 
that:

There are limits to the current 
accountability mechanisms (state-
based and ex-post facto) in ensuring 

in government.
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Make sure to teach your Core Group 
the different approaches and tools for 
constructive engagement. This includes 
communication skills, constructive 
engagement, and interest-based negotiation 
among others. Table 1 shows some of the 
competencies on constructive engagement.

KEY KNOWLEDGE #3: PERFORMANCE 
MONITORING

Finally, your Core Group should learn the 
particular social accountability approach the 
project will use –performance monitoring.

Performance monitoring refers to the social 
accountability approach where one monitors 
the implementation of certain processes of a 
certain project.

TABLE 1.  COMPETENCIES ON CONSTRUCTIVE ENGAGEMENT

Constructive Engagement 
refers to measures that link 
citizens more directly to the 
decision-making process of the 
government to enable them to 

manner that can create positive impacts on 
their economic and social lives. 

Rationale for constructive engagement are:
Improving governance, particularly in 
addressing corruption; cannot be done 
by the civil society nor the government 
alone. All sectors will have to contribute.
Relative openness of the government 
and existence of mandated mechanisms 
for citizen participation.
Growing expectations regarding what 
civil society should deliver.
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The group should understand: 

 Principles of performance monitoring 
 Standards mapping to understand ideal 

processes
 Developing monitoring tools
 Developing monitoring design
 Conducting an actual monitoring
 Doing post-monitoring activities 

(processing of monitoring results; 
sharing session; problem-polving 
session; public presentation)

In addition, the Core Group must be equipped 
with the competencies on performance 
monitoring as listed in Table 2.

       
TABLE 2. COMPETENCIES ON PERFORMANCE MONITORING

Performance Monitoring is an 
accountability process/ action 
that entails:
 

 observing the implementation with the 
main objective of the project in mind; 

 comparing the plan and standards with 
the actual accomplishments;

 checking particular aspects of the 
project in its various stages; and 

  recommending remedial actions, if 
necessary.    

Rationale
Weakest link in government is 
monitoring.
Monitoring can be a proactive 
process of ensuring compliance to 
performance standards.
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Before you start monitoring, set-up your monitoring teams. You should now be thinking 
about inviting volunteers who will serve as your monitors. The Core Group members 
should be able to identify who among from their agencies, organizations and networks 
they could tap for the monitoring project.

Before you begin mobilizing your volunteers, identify where you will conduct your 

the CBST sites being developed (either members from the community or members of 
community-based associations). 

Chapter 3

Set-up your 
Monitoring 
Teams
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Ask yourselves:

1. How many barangays have an established 
or developing CBST in your locality? 

If there are too many barangays with 
CBST sites, you may have to choose 
where to focus on. If you have just a 
few barangays, consider conducting the 
monitoring in all sites. 

There will be instances when two or more 
CBST sites can be found in one barangay. 
Choose whether to cover all the CBST 
sites in that barangay or just select one 
that will represent the barangay in the 
monitoring.

In the case of Puerto Princesa City, 
the pilot implementation covered all 10 
barangays with CBST sites. These sites 

were:

 Honda Bay and Pambato Reef
 Mangrove Paddle Travel Boat Tour
 Ugong Rock’s Zipline 
 Buenavista Viewdeck 
 San Carlos Floating Restaurant
 Mauyon River Cruise
 Batac Visitor Center
 Dolphin Watching
 
 Sabang Sea Ferry

2. How many monitors do you need for each 
site? How many can you mobilize? 

Try to assess how many monitors you 
need, mobilize and manage. This has a 
direct implication on how many sites you 
can cover.
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3. Do you want to use a particular criterion 
for  choosing the sites to be monitored? 

If you choose to select only a few among 
the CBST sites in your locality, you may 
opt to use a clear criterion for selecting 
the sites to be monitored. 

In Puerto Princesa City, for example, the 
Core Group chose only ten (10) sites from 
the 66 barangays because these sites 
already have established and operational 
CBST.  These sites are  also spread 
across the city, giving a geographical 
representation as well. 

Just remember, identifying the CBST 
sites to monitor, consider practical 
implications like transportation, logistics 
and resources. In addition, always 
remember your main objective. What do 
you want to get from the monitoring? Why 
are you monitoring anyway? All plans and 
activities must be drawn out from this. Be 
consistent with your goals.

Mobilize Monitors

sites to be monitored, who will monitor them? 
Now is the time to mobilize and invite your 
monitors. 

At the heart of any monitoring project are the 
monitoring teams. Actual monitoring activities 
cannot proceed without them.  The members 

by both  the Core Group and the organizations 
involved. Basically, the best monitors are 

those most familiar with the CBST sites. 
These are usually the community-based 

CBST services. They have the most  stake on 
the outcome of the project. These community-
based associations could be the farmer 

associations, youth associations or school 
associations, among others. 

Ambligan ang Kalibotan was 
able to tap monitors from the 
CBST sites. The following 
became members of the 
monitoring team: 

Teacher;

and

They were joined by two other members 
from the Core Group, expanding the 

(5) members. 

one (1) member from the LGU
one (1) member from the CSO

Since there were ten (10) CBST sites 
monitored, a total of ten community-based  
monitoring teams teams  were formed. 
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Although the monitoring activities are supposed 
to be more CSO-led, consider also monitors 
from the government side, particularly from 

implementers of the service delivery, it is best 

implemented and received on the ground. 
Remember that the goal of the monitoring 
is to improve the service delivery. Hence, 
direct implementers in the monitoring project 
will have several advantages. First, it will 
enable them to connect with the community. 
Second, it will improve coordination between 
the stakeholders. In Puerto Princesa City, 
monitors also came from the CTO, City ENRO 
and CPDO. 

Moreover, tap CSOs with environmental 
advocacies, since, CBST monitoring covers 
environmental protection and management 

as well. They can check whether the CBST 
operations are sustainable and are complying 
with environmental standards. 

your target monitors, send them an invite 
asking them to take part in the monitoring 
project. Make sure you explain the project 
very well and, as much as possible, get their 
commitments/pledges before proceeding with 

In Puerto Princesa City, the Core Group 

went barangay-hopping just to invite monitors, 
explain what the project is all about and get 
support  and commitment for the project. 

Monitors

trains the monitors on how to monitor and 
acquaints them on several underlying 
principles of the monitoring project. You will 
teach them about  what to monitor, how to 
conduct the monitoring, what materials are 
needed for the actual monitoring and how to 
use the monitoring tool and report forms.

The following are the basic objectives of a 

 To gather the target participants for the 
monitoring project;

 To introduce the project to the target 
participants;

 To brief the target participants on what 
the project intends to monitor;

orientation of monitors, it is 
important that the following 
logistics are covered: 

 - Registration Sheets and ID
 - Venue 
 - Sound System
 - Black or White Board
 - LCD (for presentations)
 - Orientation handouts/kits
 - Light food/snacks
 - Transportation arrangements for the 

monitors
 - Honorarium for resource persons 

invited (if required)
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 To orient the target participants on 
the monitoring tool/checklist and the 
reporting mechanism to be used; and

 To provide a venue for the target 
participants to meet and plan for their 
monitoring activities.

divided into six important parts, as follows: 

1) Opening and Project Introduction

the importance and goals of the monitoring 
project. 

In this part, the participants are 
introduced to the concepts that are 
integral to the monitoring such as citizen 
participation, good governance, social 
accountability, constructive engagement 
and performance monitoring.

2) What to Monitor

Understanding the services you wish 
to monitor is vital to monitoring. Ask 

presentation on their CBST targets and/
or operations. The presentation should 
also focus on the critical standards to be 
monitored.

In addition, the monitoring tool is 
presented and discussed here.  Make 
sure to give the monitors tips on how and 
what to monitor. This includes identifying 
the non-negotiables in the implementation 
of the project.
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3) How to monitor

This part includes the discussion on the 
conduct of the actual monitoring - how the 
monitors will use the monitoring tool, how 
they will coordinate, and how they can 

 

4) Open Forum

Give your monitors ample time to absorb 
the discussion, ask questions and clarify 
different topics discussed. This ensures 
that you and your monitors are on the 
same page and have similar expectations. 
This also allows you to address some of 
their apprehensions in conducting the 
monitoring project and identify possible 
challenges the project may encounter.

5) Community Planning Workshop

The planning workshop is done after the 

monitoring teams have been trained on 
how to use the monitoring tool/checklist. 
This workshop allows the members of the 
community-based monitoring teams to 
meet and get acquainted.

monitoring team is to one site (1:1). 
This will ensure that monitors focus on 
their monitoring site and transportation 
expenses will be lessened. 

During the workshop, each team may 
select a team leader. The team leader 
shall be responsible for coordinating the 
team’s activities to its members and to 
the Core Group. The team leader shall 

documents.  

The planning workshop also provides 
an opportunity to share and reconcile 
expectations between and among team 
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members. The workshop is a good time to 
jointly prepare an action plan for effective 

delivery of outputs.

To prepare an action plan, you must 
identify the necessary activities the team 
must undergo and plan for contingency 
strategies for foreseen challenges.  Below 
are guide questions you can follow:

1. 
team must undertake to perform 
tasks or deliver expected outputs?

2. 
team encounter?

3. What strategies will the team employ 

In making the team’s plan, use the template 
(Table 3) to answer the questions above. 
This can serve as the team’s guide or “to 
do” list.

6) Closing Activity

The monitors are expected to administer the 

and observations with the Core Group through 
their team leader. Therefore, monitors also 
need to formalize their commitment. The Core 
Group is encouraged to have each monitor 
sign and recite a pledge of commitment  in 
front of the LGU and CSO leaders. Emphasize 
that although the monitoring may be a fun 
activity, it is also a serious one. See to it that 
the monitors realize not only their roles and 
responsibilities in actual monitoring but also 
in handling monitoring resources.  

In addition, the closing activity can also be 
a send-off to the monitors. This marks the 
beginning of their actual monitoring.

TABLE 3. ACTION PLAN MATRIX

Tasks Possible 
Challenges/

Strategies 
to Address 
Challenges

Activity Time 
Frame

Persons-in-
Charge

Resources 
Needed

Organize

Build
Capability 
Monitor

Report
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Re-orient the Monitors
Because time and resources are limited,  

to equip monitors of their tasks. It is thus 
important that you make arrangements for an 
echo of the orientation in smaller pockets just 
before the actual monitoring starts.

Make sure to conduct these orientations near 
or in the barangays where CBST monitoring 
teams can already re-group in preparation for 
the actual monitoring. 

This echoing serves two purposes:

 Refresh the memory of the community-
based monitors and make sure they 
apply what they’ve learned in the 

 Orient more community members and 
get more volunteers. 

The echoing of the orientation doesn’t have to 
be long. It should only cover the highlights of 

by the actual monitoring itself as an on-the-
job training.



The Ambligan ang Kalibotan monitoring toolkit was designed to guide the actual 
monitoring. It was based on the CBST development standards of PPC. The tool was 
used to check and ensure compliance to prescribed processes and standards.

As we go over the toolkit, assess whether the monitoring tools are applicable to your 
locality. Some CBST standards from PPC may not be applicable to other areas. Some 
information may need to be added as well. 

The monitoring tools can be revised to suit the standards in your locality. The monitoring 
tool used for Ambligan ang Kalibotan
own standards. It is therefore important that standards mapping be conducted. 

Let us now go over the toolkit and have a bird’s eye view of the monitoring tools. 

Chapter 4

Understand 
the Monitoring 
Toolkit



The tools will cover the following critical 
aspects of CBST development:

 
 Capacity-Building
 Livelihood and Job Creation
 Operations and Management
 Environmental Protection
 LGU Monitoring 
 Fund Utilization and Reporting

Accordingly, there will be eight (8) monitoring 
tools to cover these aspects plus the general 

The tools have three major formats. The 

gather pertinent information on the site being 
monitored. The second is the checklist format. 
Here, the monitoring points are answerable 

details. The third is the table format. Wherein 

be accomplished. The monitoring tool can 
come in different designs depending on what 
information is needed. 

The tools are answered by two major activities 
during actual monitoring – documents review 
and actual site observation. For documents 
review, monitors will have to gather important 

answer the monitoring tool accordingly. For 
actual site observation, monitors will be going 
to the CBST site to observe. 

Most of the time, actual site observation is 
done along with documents review. This is 
because the actual site observation should be 
comparable to the set of standards as seen in 
the documents.

Let’s now go through the monitoring tool one 
by one.

Standards are norms, rules 
or principles that are used 
as a basis for deciding on 
the inputs, processes and 
expected outcomes of a public 
service. They are indicators 

to which people comply with to ensure 
quality service. 

of the G-Watch model that is critical 
in understanding the gap between 
the mandated set-up and the actual 
performance of a local government 
service.  

We map standards:

a. To establish the system, processes 
and targets of local service delivery 
(LSD);

b. 
process and variables (time, quantity, 
cost, quality) and 

c. Use the gathered standards for 
designing the monitoring tool.
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general information about the CBST site.  It 
asks for the name of the CBST project, its 
location, and some other pertinent information 
like tourist arrivals.  This section serves as a 
reference guide. The information needed for 

assisting NGOs that aid the CBST site’s 
development.  

Figure 6 is a snapshot of Tool#1.

Development
The goal of this tool (Figure 7) is to check 

development has gone through the standard 
legal processes.  Hence, this particular tool is 
answerable by a documents review. Table 5 
lists the documents that need to be gathered 
as well as possible sources of information.

answering the tool. Only check “no” if you 
have exerted all your effort to no avail. 

TABLE 4.  MONITORING TOOLS
Tool Goal of the Tool Format of the Tool

To know what the CBST is all about.

and Development development has gone through the standard legal 
processes.

Checklist

Tool #3: Capacity-Building To check whether the site personnel have gone 
through the required proper skills training before 
managing and operating the site.

Checklist

Tool#4: Livelihood and Job 
Creation

To check if jobs are created/generated in the 
CBST.

Table

Tool #5: Operations and 
Management

To check if the site’s operations are organized  
and well-managed.

Checklist

Tool #6: Environmental 
Protection

To check whether environmental standards are 
complied with during CBST operations. 

Checklist

Tool #7: LGU Monitoring To check the monitoring processes of the LGU to 
ensure that standards are complied with.

Checklist

Tool #8: Fund Utilization and 
Reporting

To check how LGU funds for CBSTs are utilized 
and reported.

Table
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In reviewing these documents, check the 
details being asked by the monitoring tool. 
Also indicate reasons if such documents are 
inaccessible or unavailable for review.

It is important that every part and component 

precise and ample data is obtained from the 
monitoring process. 

data or gaps in the monitoring could raise 
questions about the validity and veracity of the 
data. Where there are many gaps, credibility 
of the monitoring process is also placed in 
question.

In the experience of Puerto Princesa City, 

column. They had challenges in reviewing the 
gathered documents. It required a tremendous 
time, meticulousness and diligence to look at 

Indicate what category the 

on DOT types.

The kind of CBST site will 
have some implications 
on the kind of training and 
safety equipment needed 
for the site’s operations.
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TABLE 5.  DOCUMENTS THAT NEED TO BE GATHERED
DOCUMENT TO GATHER SOURCE OF INFORMATION

acceptance of the project. 

This can be either of the following:
 Barangay Resolution
 Minutes of Community Meeting
 Letter/Petition from the Community
 
 Barangay Endorsement

Community
Barangay Hall

Assisting NGOs

Tourism Attraction Evaluation 

Zoning Evaluation

Initial Environmental Examination Community

Assisting NGOs

Project Brief City Tourism 

Environmental Impact Assessment Community

Assisting NGOs

Strategic Environmental Plan Clearance Community
Assisting NGOs
Palawan Council for Sustainable Development

Community 

Assisting NGOs

Program of Works

Assisting NGOs
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the gathered documents. As a result, a lot of 
information asked for was left blank.

It may be tedious to answer the details 

Establishing this would help policy- and 
decision-makers make resolutions.  Just be 
patient and persistent in answering these 
details.

The tool provides another 

This provides a space for 
monitors to write their own 
observations or enable 
them to elaborate on the 
monitoring points.

The monitoring points in this tool 
are in a standard checklist format. 

depending on answer. 
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Tool #3 – Capacity-Building
The next component in the monitoring tool is 
capacity-building. Are site personnel properly 
trained? Do they have the required skills prior 
to the management and operation of the 
CBST site? 

This form is checked by looking for documents 

or licences of the CBST sites and their site 
personnel. In addition, actual observation 
would be needed to check on the standard 
processes for capacity-building.

A list of the documents you need to gather 
and the possible sources of information is 
found in Table 6.

and passed the skills training, including the 
practical examination. A CA only connotes 
their attendance.  The COC is required 
especially for the specialized skills training. 

The tool provides 
another column, 

This provides a 
space for monitors 
to write their own 
observations or 
enable them to 
elaborate on the 
monitoring points.

Figure 8.  Monitoring Tool #3: Capacity Building
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TABLE 6.  DOCUMENTS THAT NEED TO BE GATHERED
DOCUMENT TO GATHER SOURCES OF INFORMATION

Informational Materials on Capacity-Building trainings

These may be in the following forms:
 Letter of Invitation
 Posters
 Flyers
 Brochures
 Tarpualins

Community 

Assisting NGOs

Eligibility requirements or  set of criteria for the selection of 
participants for the capacity building training Community

Assisting NGOs
Training Needs Assessment

Community
Assisting NGOs

 Community Front-liners Training
 Environment Awareness and Protection Training
 Basic First Aid Training
 Business Management and Operations
 Tourism Statistics

Community

Assisting NGO

For Water-Related:
 Water Safety and Rescue
 Basic Life Support and Emergency Response

For Land-Related:
 Basic Jungle Trekking Course
 Basic Geography and Terrain Training
 Basic Life Support and Emergency Response

For Shopping Related:
 Handicrafts and Weave Making

For Food-Service Related:
 Food Preparation and Food Service
 Food Safety and Handling Training

City Planning and Development 
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Figure 9 is a snapshot of the tool. It is in a 
tabular format. Notice that in the monitoring 
tool, instructions are already given. Examples 
are also provided in the snapshot to guide you 
in answering.

The goal of this component is to check if 
the site’s operations are organized and 
well-managed. Because a lot of people are 
involved in the development of the CBST 
sites,  there is a need to check if  operations 
meet tourism standards and quality service.

Figure 9  Monitoring Tool #4: Livelihood and Job Creation
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This can be answered through actual site 
observation. Observe the practices in the 
community in terms of how they handle 
operations. It can also be answered through a 
documents review. Table 7 lists the documents 
needed and the possible sources of information 
for them.  

TABLE 7. LIST OF DOCUMENTS NEEDED
Documents to Gather Sources of Information
Organizational by-laws Community 

Assisting NGOs
Member List Community

Assisting NGOs
Organizational 
Structure

Community
Assisting NGOs
Community
Assisting NGOs

Figure 10.  Monitoring Tool #5: Operations and Management

Notice that this tool follows  
the same checklist format: 
the monitoring point is 

column is also provided. 
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The Environment Protection component 
checks whether environmental standards 
are complied with during the operations and 
management of CBST sites. This component 

observation. The monitor goes to the site and 
checks whether the monitoring points are 
complied with.

Figure 11 is a snapshot of Tool #6. The 
format of the tool is a standard checklist: 
the monitoring point is answerable by “yes” 

depending on the “yes” or “no” answer) and 
an “Other Notes” column is also provided.

As you can see, the 
monitoring points are 
easily observable, 
just by using your 5 
senses. The following 
monitoring points are 
visible and obvious. 

Avoid answering 
observable monitoring 
points through survey 
or interviews. Survey 
and interviews are 
based on perceptions 
and not on actuality. 
Using this survey 
or interviews may 
run counter to the 
monitoring project, 
which is data and 
evidence-based.

Figure 11.  Monitoring Tool #6 Environmental Protection
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Tool #7 – LGU Monitoring
This component ensures that the LGU 

be answered through a  documents review. 
Look for the following annual inspection and 
monitoring reports:

 Potable Water or Water Quality Test
 Soil Quality Test
 Monitoring of Tourist/Visitors for 

Environmental Violations 
 Species Inventory

 Job Monitoring Survey
 Proper Waste Segregation and Disposal 
 Maintenance and Improvement of 

Structures
 Minor Maintenance or Repairs 
 
 Monitoring of Site Operations and 

Management

You can gather the information from the City 

12 is a snapshot of the tool.

Notice that the monitoring 
tool is in a standard 
checklist form: monitoring 
points answerable by 

answerable depending 

answer, and a column for 

However, the design is in 
a tabular form. 

The monitoring tool can 
take different  forms as 
long as called for by 
the information that you 
want to  obtain through 
monitoring.

Figure 12.  Monitoring Tool #7: LGU Monitoring
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Lastly, this component of the monitoring 
tool looks at fund utilization and reporting. 
This checks how LGU funds for CBST sites 
are utilized and reported. This ensures 
transparency and accountability in the 
process.  Documents review is the method by 

Just make sure you decide on the period 
covered. Will it be the last three years or all 
the years since CBST was established? 

Once you have decided, scrutinize the LGU’s 
Annual Investment Plan (AIP) and audit 

Sangguniang Panlungsod. The Audit Reports, 
on the other hand, are from the Accounting 

Figure 13 is a snapshot of the monitoring 
tool. It is in table format. Like Tool#4, notice 
the instructions. Spaces are provided where 
monitors can write down observations and 
corresponding explanations.

Figure 13.  Monitoring Tool #8 Fund Utilization and Reporting
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General Tips in Using the Monitoring Tool

up the monitoring tools is the review and 
gathering of documents. Monitors from Puerto 

in securing documents and using them (i.e., 
how or what to look for in the documents).

To address this, the Core Group must be 
responsive to the monitors’ needs. The 
members of the Core Group must be able to 
continue mentoring monitors on the approach 
and support them by helping them look at the 
documents gathered. 

Furthermore, a little bit of patience and 
persistence in gathering documents is 
needed. It may help to send formal letters to 

soliciting their support and positive response. 
Don’t forget to be persistent in following-up as 
well. 
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Deploy CBST Community-based Monitoring Teams
Once the monitoring teams are formed, oriented and trained in the use of monitoring 
tools, they are now ready to go to the  CBST sites and conduct the actual monitoring. 

There are two important key activities that the teams will have to undergo in answering 
the tool:

 Documents review. Most of the standards to be monitored are found in particular 
documents.  

 Actual Field Observation. At the heart of the monitoring project is being able to visit 
and actually observe CBST sites.

Chapter 5
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Challenges in the actual monitoring of Ambligan ang Kalibotan

In the conduct of actual monitoring of Ambligan ang Kalibotan, the monitoring 
teams encountered several challenges. 

First was scheduling. Before a monitoring team could visit a site, the schedule had to be 

schedules did not coincide. The monitoring team’s availability was not usually the same as 
that of the CBST personnel. It would take a week or so before a monitoring schedule could 

CBST sites did not keep their own records.  Records were either with the City Tourism 

Third was communication. The monitoring teams could not rely on the internet or mobile 
phones because many of the barangays in Puerto Princesa City, particularly those in the 
rural areas, do not have electricity. Many still rely on generators. As a result, there were 
instances when monitors needed to travel to the sites just to share schedules or reminders 
coming from the local Core Group. 

It was a good thing that Ambligan ang Kalibotan had a responsive Core Group and  team 
leaders. They attended to the concerns of the monitors. 

In addition, the monitors were also committed as they continuously followed up with the 
sites and agencies involved. 

To a large extent,  the success of the monitoring project was due to the attitude and 
motivation of the monitors as well as the hand-holding of the Core Group. 
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At this point, the role of the team leader 
becomes most crucial. He/she must guide 
his/her members in the conduct of actual 
monitoring. First, s/he should make sure that 
the monitoring points agreed upon during the 
planning workshop are observed and that the 
tools are being accomplished properly.

The monitors should be reminded about 
instructions, schedules, monitoring tool and 
how to present themselves in the sites. The 
team leaders should also be responsive to 
any new information that they may receive 
from the Core Group and from the concerned 
agencies.

These are important so monitors are prepared 
to conduct the monitoring. The monitors 
should bring with them the following materials:
 

 - monitoring tool; 
 - pen;
 - camera or video camera; and
 - water and snacks.

It may also be helpful if the monitors bring a
formal letter asking for the necessary 
documents.

As part of its oversight function, the Core 
Group, must practice oversight monitoring. 
They should visit the various sites and 
evaluate the progress of the monitors and the 
implementation of monitoring activities.  One 
key element that the Core Group and even the 
community-based monitoring teams should 

be keen on is troubleshooting. Oversight 
monitoring facilitates troubleshooting. 

Troubleshooting is a form of problem solving, 
often applied to repair failed products or 
processes. It is a logical, systematic search 
for the source of a problem so that it can be 
solved, and so the product or process can 
be made operational again. Troubleshooting 
is needed to develop and maintain complex 
systems where the symptoms of a problem 
can have many possible causes. 

You should sense when troubleshooting is 
required:

 When there are roadblocks hindering 
the progress of your monitoring project;

 When your project is being implemented 
in the wrong manner; and

 When unintended consequences 
(especially political ones) begin to arise.
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Troubleshooting requires teams to re-group 
immediately and follow a number of simple 
steps:

Step 1: Diagnose the problem. The problem 
may be internal or external to your system. 
Identifying where it is coming from and at 
what aspect of your project it is happening will 
spell out the solution. Best way to do this is to 
ask those directly experiencing the problem.

Step 2: Find solutions. The solution will not 

and list a step-by-step guide to resolving the 
problem. 

Step 3: Implement the solutions. Assign 
doable tasks to your members. Implement 
agreed  solutions and see what happens. 

Step 4: Assess impact of solution. Was 
the problem solved? If not, go back to step 
one or step two and check whether you got 
your initial diagnosis and proposed solutions 
correctly.

Because of the depth of the monitoring 
activities, it is critical that a coordination 
and communication system is in place. It 

stakeholders.  

Coordination set-up is necessary in a multi-
stakeholder monitoring project because 

it provides an instrument that enables 
your monitoring team to link with the other 
actors and institutions that you work with to 
accomplish your goal.  

It assumes the interdependence of actors 
and institutions and ensures the best use of 
available resources and the sharing of various 
points of view. 

In addition, mechanisms for communication 
are critical to coordinate actions, share and 
disseminate information that is at the heart of 
a monitoring project, and respond accordingly 
to developments and results of the monitoring 
project.

It is very important that you clarify the 
coordination and communication mechanism 
that will be used during the actual monitoring. 
The coordination and communication 
mechanism must:

 Connect the lines through which all the 
partner institutions communicate and 
coordinate;

 
exchanges, which are required to start 
the monitoring, to ensure quick feedback 
during the conduct of monitoring, and to 
facilitate post-monitoring reporting; and

 Establish the accountability relationship 
among and between the units and 
bodies involved in the project.
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Figure 14. Coordination and Communication Diagram
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For Ambligan ang Kalibotan, the coordination 
and communication diagram is shown in 
Figure 14.

Since there were ten monitoring teams 
corresponding to the ten CBST sites, these 
monitoring teams were coordinated and 
managed by a team leader. The members of 
the teams coordinated with each other and 

agencies. The concerned agencies, in turn, 
respond to the monitoring teams. 

In addition, these monitoring teams had direct 
communication with the  local Core Group.  

the Core Group.  It was the responsibility of 
the Core Group to communicate as well as 

activities and results. 

Figure 15. Reporting System and Quick Feedback
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System 
The reporting system indicates how the 

to concerned agencies or stakeholders. It 
ensures that variances are managed and 
given appropriate response. A quick feedback 
mechanism is used while the reporting system 
is being designed. 

A reporting system is usually established to 
enable volunteers and monitors to report and 
update real-time. Since reporting should be 
quick and fast, you need to take advantage 
of technology – mobile phones, internet, and 
so on. 

Ambligan ang Kalibotan followed the diagram 
in Figure 15. 

no issue or variance, the monitoring activities 
stay the same. The monitors continue with 
their monitoring activities as outlined in the 
monitoring design. 

Once actual monitoring is done, the team 
leader collates the accomplished tools and 
furnishes a monitoring report to the Core 
Group. The Core Group will then consolidate 
all the reports and process the data. The Core 
Group submits results to partner stakeholders 

shares it with the public. 

When issues or non-compliance are found, 
monitors report directly to the local Core 

agencies. For environmental concerns, the 

and infrastructure facilities, the CPDO or 

in terms of jobs and skills training, CTO is 

A key characteristic of this monitoring project 
is that it is preventive and pre-emptive, making 

To stay true to objectives, the monitoring team 
should utilize a quick-feedback mechanism 
through the coordination mechanism and 
reporting system. 

The simplest thing you can do is to disseminate 
your contact number so volunteers can reach 
you when needed. This also helps keep you in 
in the loop to make immediate and appropriate 
responses. 

When you want to give updates on your 
project, or if you are requested to do so, 
you can send a status/progress report, even 
when you are not completely done with the 
monitoring.

A status/progress report is written when you 
want to update your partners on the status 
of the monitoring. This report should be brief 
and it should give a clear picture of what has 
happened, what is happening and what is 
going to happen.
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In writing the report, remember to:

 Provide a description of what your 
project is all about;

 Track and present the progress of your 
activities;

 Identify all the activities related to your 
project, identify what projects have 
already been completed and are yet to 
be completed and if possible, prepare a 
table showing target completion dates 
and actual completion dates;

 Provide an explanation about the status 
of your activities; and 

 Emphasize major activities that your 
project team has undertaken (if any).
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activities that still need to be done – data processing, sharing session, problem solving 
and public presentation. In addition, it is also the time to think about how the initiative 
can be sustained and institutionalized in your locality.

Process your Data
You now need to process the results gathered from the monitoring. The objective is to 
consolidate accomplished monitoring tools and generate data. 

Chapter 6

Conduct 
Post-Monitoring 
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Mechanisms



These are the four easy steps in processing 
data:

 STEP 1: Collect! 

Collect all the accomplished monitoring 
tools from the team leaders. 

 STEP 2: Encode! 

Encode all answers into a database called 
the Results Database Table.  Putting all 

help you identify data gaps and simplify 
countingof frequencies.

The results database table has this simple 
format:

The number of columns depends on the 
number of sites monitored. In the case of 
Ambligan ang Kalibotan, there were 11 columns 
corresponding to the 10 sites plus 1 column for 
the monitoring points. Figure 16 shows what it 
looks like.

Figure 16.  Results Database Table of Ambligan ang Kalibotan 
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Write answers in the results database, as is. 
 

To avoid data gaps during encoding, the team 
leader must ensure that the monitoring tool is 

addition, the Core Group must take the lead 
in addressing data gaps.  If data gaps cannot 
be avoided, the Core Group must identify and 
categorize them as:

 NO data = none or no data collected.
 Missing data = data is incomplete
 Inaccessible data = data was not given 
 No monitoring done = data that was not 

covered during the actual monitoring

Include written explanations and other details 
found in the monitoring tool in the results 
database table. Record both the positive and 

 Step 3. Tabulate! 

After encoding all the data, count the 
number of YES and the number of NO. 
Record the counting into the frequency 
table. Tally the number of times the 
details/explanations appear in the results 
database table as well. 

Using Ambligan ang Kalibotan as an 
example, a frequency table would look 
something like Figure 17.

Figure 17. Frequency Table
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 Step 4. Interpret! 

Finally, through the data gathered, check 
for emerging trends. Which monitoring 
point has the highest compliance as well 
as non-compliance in the standards as 
shown in your data? Aside from looking 
at cases of non-compliance, it is equally 
important to spot cases of compliance as  
these will show good practicies that are 
worth sustaining. 

Analyze the reasons for the non-
compliance and identify the emerging 
issues from the variances established. 
Issues pertain to either problems or 
lapses in the implementation that 
must be addressed immediately and/
or problematic areas in the system of 
implementation that must be remedied to 
improve future implementation. 

Assess the performance of the service-
delivery. Is it performing well or does it need 
improvement? The following questions 
may be useful in your assessment:

 What processes had the most number 
of variance? What are the most 
vulnerable/ risk areas?

 What processes were mostly complied 
with? What are the best practices in 
transparency and accountability that 
worked?

 Was there variance in time? By how 
long?

 Was there variance in quantity? By 
how much?

interviews can be conducted with the 

concerned. The goal of the interviews is 
to gather more information on possible 
explanations for the non-compliance and 
variances. 

Share your Monitoring Experience

A sharing session involves the sharing of 
experience and the accounting of actions and 
decisions among the monitors. This is when 
data and information from the actual monitoring 
are processed thoroughly. Critical observations 
and the emerging issues are discussed.

A sharing session is ideally informal and relaxed. 
The participants should feel that they can 
speak without the fear of being misinterpreted 
or rejected.  The venue of the sharing session 

sharing session should be held for at least two 
days.

Before moving on to the sharing session, it is 
important that:

 - Monitoring activities have already been 
conducted, if not completed;

 -
gathered; and

 - A majority of the monitors are able to join 
the session.
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The goals of a sharing sessions is to: 

 - Encourage maximum participation of 
monitors, hence methods such as meta-
cards and small group exercises can be 
utilized;

 - Provide a conducive (fun, laid-back and 
dynamic) environment for meaningful 

 - Recognize the efforts of the monitors and 
celebrate their experience and allow the 
mentors to process their overall monitoring 
experience. 

In Ambligan ang Kalibotan, the sharing 
session with the monitors was a series of 
plenary discussions and workshops aimed 

at extracting the most information from the 
monitoring experience. Table 8 shows some 
input presentations and workshops that can be 
prepared to facilitate the conduct of the sharing 
session.

Conduct a Problem-Solving Session
A problem-solving session builds trust between 
the citizens and decision-making bodies of the 
service delivery you are monitoring.  Decision 
makers must be present at the problem-
solving session. This is to ensure that you are 
communicating with the critical persons who 
can ensure that your monitoring results are 
translated into reforms.

TABLE 8.  INPUT PRESENTATIONS AND WORKSHOPS THAT CAN BE PREPARED TO FACILITATE 
                 THE CONDUCT OF THE  SHARING SESSION
Input Presentation 
1: Review of Key 
Activities

This presentation serves as a recap of the activities conducted prior to the sharing session 
and a refresher to the participants.   This includes milestones and key accomplishments in 
implementing the monitoring projects. 

More importantly, this presentation should map out exactly what happened during 
the actual monitoring, i.e. how many trained monitors became active, percentage of 
completion of the monitoring tools, etc.

Workshop and Plenary 
Discussion 1: Story 
Telling of Monitoring 
Experience

This workshop is designed to extract from the participants the richness of their monitoring 
experience. 

The participants are assigned to group, talk about and write their ideas using meta cards. 

Usually, the participants are asked to present the result of their group workshop in a 
creative fashion, such as skits, role playing, drawings, monologues and the like.
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TABLE 8.  INPUT PRESENTATIONS AND WORKSHOPS THAT CAN BE PREPARED TO FACILITATE 
                 THE CONDUCT OF THE  SHARING SESSION (CONT.)
Input Presentation 
2: Presentation of 
Preliminary Monitoring 
Results

This presentation is designed to give the participants the complete picture of the 
monitoring results. 

This should be prepared by the Core Group. This should be based on the results of the 
data processing earlier conducted. 

to show the cases of non-compliance as well as the standards with the most number of 
compliance. 

This will also serve as the take-off point for the workshop on interpreting the monitoring 
results.

Workshop 2: 
Interpreting the 
Monitoring Results

This workshop will let the participants explain the cases of compliance and non-

 At the end of the workshop, the participants should be able to generate explanations and 
validations as to why some standards have high and low levels of compliance.

Input Presentation 
3: State of Service 
Delivery

This presentation shall focus on the state of the service delivery before and after the 
introduction of the monitoring initiative to determine its impact. 

The lead agency for the service delivery or program being monitored should present 
this. For instance, in this presentation, the state of the CBST in Puerto Princesa City was 
presented by the CTO.

Workshop 3: 
Recommendations on 
Issues and Problems 
and Sustaining Good 
Practices

The presentation of monitoring results and the interpretation workshop should lead the 
participants to identify issues and problems, and of course good practices.

In this workshop, the participants are to formulate recommendations to address issues and 
problems and sustain good practices. The output for this workshop will be presented in the 
problem-solving session. 

Workshop 4: 
Feedback on the 
Monitoring Project and 
Recommendations on 
Sustainability

Finally, the participants give feedback on the monitoring project. 

This workshop shall generate lessons to improve the re-run of the monitoring project in the 
future. Ways of sustaining the monitoring initiative should also be tackled.
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The aim of the problem-solving session is to 
present to partner government bodies the actual 
experience of the monitoring, highlights and 
issues encountered. This session primarily aims 
to generate response from the government on 
the issues that came out during the monitoring 
activities of the civil society groups. 

The problem-solving session is also a multi-
stakeholder session as all stakeholders 
convene and begin to map out important plans 
of action to improve the service delivery.  It 
serves as a venue for stakeholders to discuss 
and deliberate among themselves possible 
solutions and solicit commitments to adopt 
recommendation from the Core Group and 
monitors as a response to the monitoring 

the proposed recommendation is the main point 
of a problem-solving session. No commitment 
from them may lead to your project’s failure.      

For the service delivery of CBST, critical 
decision-makers that need to be present are: 

 - Mayor;
 - Vice Mayor; 
 - City Administrator; 
 - City Councilor for Tourism;
 - City Tourism Head; 
 -

and 
 -  City Environment and Natural Resources 

It is important that during the problem-
solving session, someone is taking down the 
commitments and important responses made 

on to serve as an accountability document. A 
sample table to aid documentation is presented 
in Figure 18. 
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The table basically has four columns: the 
issues or good practices, the proposed 
recommendations and the stakeholders 
concerned, and lastly, the commitment or 
response that was generated from the sharing 
session. 

Share the Monitoring Results to the Wider 
Public 

After your sharing and problem-solving sessions 
are done, you may share your results to the 
public. This may include the same stakeholders 

and decision makers who have attended your 
previous sessions, as well as the media, other 
CSOs and groups, concerned individuals and 
politicians.

However, inviting the media is not a requirement. 
In fact, there were some G-Watch activities 
wherein no media personnel were invited, for 
reasons such as:

 Issue sensitivity
 Preference of funding facility or partner 

agency;
 

Figure 18. Documentation of Problem-Solving Session
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cause misinterpretation; and
  Applicability or appropriateness to 

rationale and objectives of the program

However, when you decide that the media 
is necessary, you may need to consider the 
following:

1. Marketing the event

Remember, your target audience does not 
have direct involvement in your program, 
so it may be necessary to market your 

public consumption.” 

Marketing is not just about telling people 
that your event is taking place and hoping 
they will come. Good marketing will enable 
you to communicate with people who are 
interested in what you are doing. 

2. Inviting media people

Here are some rules of thumb when inviting 
media people:

 Determine the physical location of 
media personnel in the venue;

 Set aside time for reporters to talk with 
you or your speakers; and 

 Determine whether media interviews 
should be done in a news conference 
or one-on-one

3. Simplify

Remember that the general public is not 
used to your jargon, so make it as simple 

as possible. Avoid using terms that are only 
familiar to people who are directly involved 
in your monitoring project.

Think of an audience who knows nothing 
about your presentation. Never assume 
that they know it. 

4. Give them program souvenirs

This actually does not mean giving out gifts, 
although sometimes it helps promote the 
event when you give out pens, notepads or 
little tokens. However, what is essential is 
to give them reading materials or handouts 
that they can utilize during the presentation 
and keep after for future reference. It is 
important therefore to print copies of your 
presentation and photocopy all other 
essential reading materials and give them 
out as  handouts during the event.

5. Post-event media advisory

If features are not out by the end of the next 
day after your event, it is better to send 
them a press release that summarizes 
what happened during the presentation. 
This does not only remind the reporter to 
write the article, but it can also help him/her 
decide on which facts to write or report on.

69

Monitoring Ecotourism



Monitoring Project
In order to institutionalize citizen participation 
in CBST monitoring, Puerto Princesa City, with 
the initiative of the CTO and  with the support 
from the local Sanggunian and CPDO, drafted 
a CBST ordinance to establish the guidelines 
and procedures in developing CBST sites.

Included in that ordinance is the adoption 
and mainstreaming of social accountability, 
constructive engagement and performance 
monitoring in CBST.  This ordinance emphasizes 
the state institutionalization of the monitoring 
initiative.

In addition, the academe through the leadership 
of the Palawan State University (PSU) plans 
to sustain and continue the monitoring. They 
plan to tap the private sector and other funding 
institutions to gather resources. 

In the same fashion that Puerto Princesa City  
had initiated ways by which citizen participation 
could be sustained, you can also do this in 
your own locality.  All you have to do is have a 
sustainability plan.

Why do you need to do this?

 You need to be ready. In all NGO-related 
initiatives, sustainability plans are always 
important to make sure that you are well 
fuelled to continuously engage in an 
advocacy you are interested in.

 One round of monitoring may not be 
enough to have a long-term impact on 
the service you are monitoring and so you 

may need to have a few rounds to ensure 
maximum impact.

 Through regular conduct of your 
monitoring initiative, you will best see the 
progress of the CBST program.

 Through a sustainability plan, you can  
institutionalize (either formally through 
policies or informally through changed 
behavior) citizen participation and social 
accountability in your locality.

You can best sustain your monitoring project by 
securing important resources. Resources may 
refer to monetary, facilities and human resource. 
This can be sourced from both civil society 
facilities and government institutions. There 
are local and international organizations that 
support civil society initiatives. The Philippine 
government allows LGUs to extend and provide 
resources to CSOs who can complement and 
contribute to local development. 

To guide you in making your sustainability plan, 
below are some guidelines:

Step 1: Think policy.

Local government units are equipped with a 
number of participatory mechanisms which 
can be maximized by your team. You may opt 
to explore institutionalizing through existing 
policies and mechanisms such as: 

 Expanding the Project Monitoring 
Committee (PMC). Envisioned to monitor 
infrastructure programs, you may opt to 
expand the functions and membership of 
your local PMC to monitor other service 
deliveries like CBST.
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 Tapping the Tourism Councils. Being 
the main multi-sectoral body already 
established in LGUs to take charge of 
tourism-related concerns, the tourism 
council can be expanded to monitor the 
CBST program. 

You may also opt to institutionalize your 
project through an ordinance which adopts the 
monitoring project as an LGU initiative, just like 
what Puerto Princesa City did with the creation 
of the CBST ordinance. 

Step 2: Think money.

An important element of sustainability is 

from both internal and external sources.

For external sources, you may opt to look at 
funding institutions which support participatory 
governance and social accountability initiatives. 
These may be international organizations, 
national government, or networks which provide 

Internal sources on the other hand are funds 
available from the project partners themselves. 
The CSO and LGU partners may opt for a 
counterparting scheme to maximize available 
resources.

Step 3: Think people.

It is also important to tap organizations and 
venues where there can be a ready pool of 
volunteers for your monitoring project. Tap the 

are natural monitors of the service delivery and 
will still be involved in the sector even without 

your monitoring initiative. 

You may also tap volunteer groups available in 
your community. These may be scouting units, 
youth groups, church-based groups among 
others. 

Apart from these, schools are a wealthy source 
of monitors. Particularly, the National Service 
Training Program (NSTP) may be tapped to 
facilitate participation of college students for 
monitoring. In turn, these students learn how 
governance works by experience. In addition, 
faculty members can join as part of their 
community extension programs.

There are many ways to institutionalize the 
monitoring project. Thinking out of the box and 
being creative is just what you need to pursue 
this. 

For more details on how you can set up 
your sustainability plan, you may refer to the 
G-Watch Localization Manual. 

71

Monitoring Ecotourism



72

The Monitoring ToolkitThe Monitoring Toolkit



73

Monitoring Ecotourism



74

The Monitoring Toolkit



75

Monitoring Ecotourism



76

The Monitoring Toolkit



77

Monitoring Ecotourism



78

The Monitoring Toolkit



79

Monitoring Ecotourism



80

The Monitoring Toolkit



81

Monitoring Ecotourism



82

The Monitoring Toolkit



83

Monitoring Ecotourism



84

The Monitoring Toolkit



85

Monitoring Ecotourism



86

The Monitoring Toolkit



87

Monitoring Ecotourism



88

The Monitoring Toolkit



89

Monitoring Ecotourism

1. Puerto Princesa City’s Rapid Field Appraisal Report (2010)
2. Puerto Princesa City’s Rapid Capacity Assessment Report (2011)
3. GWatch Guide, Your Partner in Monitoring Government Programs (2010)
4. Bayanihang Eskwela Manual (2010)
5. Puerto Princesa City’s Ecotourism  Program & Community-Based Sustainable 

Tourism Powerpoint (2011)
6. Story of Puerto Princesa (2011)
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to demonstrate.

Here is an easy-to-use guide on how to implement a community based monitoring of an ecotourism program of 
a local government unit (LGU) using the tools and methods developed in the implementation of Ambligan ang 
Kalibotan, jointly developed by G-Watch, the LGU and citizen organizations of Puerto Princesa City.

The manual is made easy to understand for any interested citizen organization who wishes to engage their 
LGU to help improve ecotourism programs. In the same way, it may also assist LGUs who wish to involve the 
participation of their local citizen organizations in ecotourism programs.

About G-Watch

Government Watch (G-Watch) is an action research program of the Ateneo School of Government that 
specializes in expenditure-tracking and monitoring government agencies’ program implementation. 

Citizen engagement for good governance is at the heart of the work of G-Watch. Its experience in engaging the 
government for performance monitoring has become a leading practice of social accountability. 

At the national level, G-Watch has partnered with the education, health, public works, social welfare, and 
budget departments, among others. In 2010, G-Watch blazed trails in helping bring together citizen groups 
and local government units in a localized application of its social accountability approach –in Naga City; Puerto 
Princesa City; Dumaguete City; Island Garden City of Samal; San Miguel, Bohol; and Southern Leyte.

Contact details:

Telefax:   +63 2 920 2920
  +63 2 426 6001 local 4644
Email:  government_watch@yahoo.com
Website:  http://www.asg.ateneo.edu/focus_socaccount_projects.php
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